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Investments with a strong 
social impact
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Source: Schroders, April 2019.
For illustrative purpose, this list of infrastructure assets and services is not exhaustive – McKinsey 
Global Institute, Bridging the infrastructure gap, Full report June 2015 – p12.

According to McKinsey, infrastructure 
investments generate a socio-economic 

rate of return of c. 20% per year.

Roads
Bridges
Tunnels
Railway track
Rolling stock
Airports
Ports
Parking lots
Ferries
Electricity distribution
Wind farms
Solar parks
Hydroelectric power generation
Energy from waste
Gas distribution
Gas storage
Oil storage
Pipelines
Water distribution
Metering services
Sewage water
Waste treatment
FTTH Fibre networks
Telecom towers
Schools
Hospitals
Public lighting
Administrative buildings



Investment strategies in debt
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Source: Schroders, May 2019. For illustrative purposes only – size of bubbles in chart right are 
indicative of relative market segment size 1Yield expressed in Euro in the European market.
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Segmentation of the infrastructure credit universe



Infrastructure assets
Where and what?

Source: Infranews, December 2018.

Volume of transactions by geography (2017)

Volume of transactions by sectors in Europe (average of 
2015–2017)

Volume of transactions by European countries (average of 
2015–2017)
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France

Germany

Italy

Portugal

Spain

Nordics

UK

North America Latin America Africa Europe Middle East Asia Australasia

Greenfield US$36.62bn US$31.92bn US$14.26bn US$34.29bn US$4.49bn US$39.34bn US$16.86bn

Brownfield US$45.91bn US$15.97bn US$2.95bn US$89.66bn US$7.74bn US$11.35bn US$19.57bn

Refinancing US$20.38bn US$12.90bn US40.03bn US$59.80bn US$1.66bn US$9.79bn US$16.20bn
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Improve societal cohabitation

Our mission

Invest in regional infrastructure and services

HERE

IC

HERE

HERE

HERE

HERE

HERE

HERE

Improve the competitiveness 
of countries through 
infrastructure development.

Enhance the 
attractiveness of 
regions and cities by 
modernising assets.

Stimulate the growth of 
local economies and 
create sustainable jobs.
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Prepare for the future

Our priority

Modernising and diversifying economic structures

Accelerating the ecological 
and energy transition.

Develop the digital 
economy through the 
deployment of new 
equipment and 
technology.

Invest in mobility 
solutions to prepare the 
city of tomorrow.



Assessing and monitoring ESG in infrastructure
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A core component of our due diligence process

Source: Schroders, May 2019.

Thematic research

ESG factors are incorporated into our internal scoring tool

Focusing on understanding key ESG issues and evaluating their 
impact on the investment case

ESG

Ongoing monitoring of companies to identify emerging issues and 
candidates for engagement

Monitoring

Providing detailed quarterly report update for each of investment 

Reporting

Infrastructure investment universe
– Sector coverage: transport, energy 

distribution, storage facilities, power 
generation, renewable energy, environmental 
and social infrastructure, telecommunications

– Geographic focus: Europe only

Proprietary ESG Tools

Accessing Schroders’ experienced ESG team, tools and resources

Access to Schroders’ ESG Team and resources
Assess and score investments

Final 
Portfolio

– CONTEXT – use of central 
Schroders system to track 
ESG trends and their impact 
on sectors

– Scoring: 13 carefully 
selected ESG factors 
impacting overall score

Examines key sustainability trends and challenges current thinking 



CONTEXT: sector ESG considerations
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Source: Schroders, May 2019. For illustrative purposes only.
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Asset level risk analysis

Financial and ESG factors 
analysed side-by-side to give an 

overall 'Score' and ultimately 
determine whether the 

investment is made or not 

Source: Schroders, May 2019. For illustrative purposes only.
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ESG: what can go wrong?
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Source: Fox news, Pacific Gas & Electric says it will aid wildfire investigators after power-line problem near origin of deadly blaze.
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Source: Schroders, April 2019. Confidential. 1E = Euribor; MS = Mid-swap. Spread expressed as average and all-in, including upfront fees/arranging fees when available 2Scoring rating provided by Moody’s 
RiskCalc tool. For illustration only. There can be no guarantee of future fundraising levels or activities. Actual terms will differ from above.

Sector Jurisdiction Capital position Investment 
size

Fixed/
floating Term/type Yield1 Scoring2 Status Execution

Renewables Spain Senior secured EUR 15m Fixed 19y amortizing MS + 230bps Baa2 Executed 2Q 2018

Transportation France HoldCo secured EUR 20m Floating 6.5y bullet E + 250bps Baa2 Executed 2Q 2018

Telecoms Spain Senior secured EUR 35m Floating 7y bullet E + 301bps Baa3 Executed 3Q 2018

Transportation Germany Senior secured EUR 20.6m Fixed 13y amortizing MS + 160bps Baa2 Executed 4Q 2018

Telecoms France HoldCo secured EUR 40m Floating
(floor) 5y bullet E + 265bps Baa3 Executed 4Q 2018

Environment France Senior secured EUR 40m Floating 
(floor) 7y bullet E + 275bps Ba1 Executed 4Q 2018

Transportation France Senior secured EUR 25m Fixed 30y amortizing MS + 140bps Baa2 Executed 1Q 2019

Renewables Portugal Senior secured EUR 30m Fixed 17y amortizing MS + 210bps Baa3 Executed 2Q 2019

Transportation Belgium HoldCo secured EUR 40m Fixed 12y bullet MS + 225bps Baa3 Pending 2Q 2019

Total EUR 265.5m Weighted average 
spread 236bps

Example of investment grade infrastructure portfolio
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Source: European Court of Auditors. 
Carbon emissions per tonne-kilometre in the EU in 2012.

Case study: German rolling stock

In the European Union, the 
transportation sector is the 

largest contributor to 
energy-related carbon 

emissions (28.3%). 
Importantly, the rail sector only 

accounts for c. 2% of this. In fact, 
rail generates close to 4 times 
lower carbon emissions than 

road per tonne-kilometre. 
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Baa2
22%

Baa3
39%

Ba1
11%

Uninvested
28%

France
34%

Spain
13%

Belgium
11%

Portugal
8%

Germany
6%

Uninvested
28%

Geography split4Sector diversification4 Ratings breakdown4

Example of investment grade infrastructure portfolio
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Source: Schroders, May 2019. Past performance is no guarantee of future results. 1Net spread assuming 40bps of fees and 5bps of costs. 2Source: BoAML indexes as of 1/04/2019. 3Including soft commitments.
4Including 1 transaction for total value of EUR 40m that have been approved by IC and signed but not yet executed. Based on total hard commitments of €371m.

Diversified asset base4

Investment guidelines
– €466m raised3

– Target yield of 3% (gross)
– Target spread of 200bps
– Geography and sector 

diversification
– Portfolio average rating in BBB area

Current portfolio return1 (bps) – Delivering value in an environment of falling rates2
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Renewables
12%

Local 
transportation

18%

Telecoms
20%

Global transportation
11%

Environmental 
activities

11%

Uninvested
28%
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Source: Schroders, May 2019.

Infrastructure can 
generate both strong 
financial and positive 

socio-economic returns

ESG analysis should 
be considered alongside 

financial metrics 
and applied an 

appropriate weight

Ignoring ESG can have a 
real financial impact on 

investment returns

Summary



Risk considerations
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Main risks associated with the asset class

Interest rate risk for fixed-rate instruments: interest rate volatility may reduce the performance of fixed-rate instruments. A rise in interest rates generally causes prices of fixed-rate 
instruments to fall.

Deterioration of the credit quality of the bond: caused by a change in the market environment (for commercial activities) or a change in law/regulation (for all infrastructure activities).

Risk of issuer default: a decline in the financial health of an issuer can cause the value of its bonds to fall or become worthless.

Prepayment risk: the capital may be repaid by the borrower before reaching maturity.

Exchange rate risk: where assets are denominated in a currency different to that of the investor, changes in exchange rates may affect the value of the investments.

Illiquid and long term investment risk: due to the illiquid nature of the underlying investments, an investor may not be able to realise the invested capital before the end of the 
contractual arrangement (which is likely to be long term). If the investment vehicle is required to liquidate parts of its portfolio for any reason, including in response to changes in economic 
conditions, the investment vehicle may not be able to sell any portion of its portfolio on favourable terms or at all.

Capital loss: the capital is not guaranteed and investors may suffer substantial or total losses of capital. 

Greenfield risks: in contrast to ‘brownfield’ investments, investments in ‘greenfield’ infrastructure assets expose investors to additional risks, in particular construction risk (e.g. construction 
delays, cost overruns, etc.) and deployment risk (e.g. capital being deployed in several instalments during construction period rather than upfront for brownfield investments).

Operational risks

Trade cancellation risk: trades and settlements are made on a bilateral, negotiated basis. A last-minute trade cancellation can occur in the absence of standard trade and settlement 
processes via 
clearing houses. 

Service provider risk: investments can be at risk due to operational and administrative errors, or the bankruptcy of service providers. 

Please check the relevant offering documents for a full list of risk factors.



Important information

For Professional investors 

For Professional Investors only. This information is a marketing communication. 

This information is not an offer, solicitation or recommendation to buy or sell any financial instrument or to adopt any investment strategy. Nothing in this material should be construed as 
advice or a recommendation to buy or sell.

Information herein is believed to be reliable but none of Schroder AIDA SAS, Schroder Investment Management (Europe) S.A. or any of their respective group companies and affiliates 
(collectively, 'Schroders') warrants its completeness or accuracy.

Any data has been sourced by Schroders and is provided without any warranties of any kind. It should be independently verified before further publication or use. Third party data is owned 
or licenced by the data provider and may not be reproduced, extracted or used for any other purpose without the data provider’s consent. Neither Schroders, nor the data provider, will have 
any liability in connection with the third party data.

The material is not intended to provide, and should not be relied on for accounting, legal or tax advice. Reliance should not be placed on any views or information in the material when 
taking individual investment and/or strategic decisions. No responsibility can be accepted for error of fact or opinion.

Any references to securities, sectors, regions and/or countries are for illustrative purposes only. 

Schroders has expressed its own views and opinions in this document and these may change. 

The value of investments and the income from them may go down as well as up and investors may not get back the amounts originally invested. Exchange rate changes may cause the value 
of any overseas investments to rise or fall.

Past Performance is not a guide to future performance and may not be repeated. 

The forecasts included should not be relied upon, are not guaranteed and are provided only as at the date of issue. These forecasts are based on Schroders’ assumptions which may change. 
Schroders accepts no responsibility for any errors of fact or opinion and assumes no obligation to provide you with any changes to these assumptions or forecasts. Forecasts and 
assumptions may be affected by external economic or other factors.

Schroders will be a data controller in respect of your personal data. For information on how Schroders might process your personal data, please view our Privacy Policy available at 
www.schroders.com/en/privacy-policy or on request should you not have access to this webpage.

For your security, communications may be taped or monitored.

Distributed in May 2019 by Schroder Investment Management (Europe) S.A., 5, Rue Höhenhof, L-1736 Senningerberg.
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http://www.schroders.com/en/privacy-policy

